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Case study –
McDonald´s product characteristics have been rooted in its customers´mind through the extensive use of standardisation. Staff training, food and drink products, packaging and the design and decor of restaurants are consistent in all of their outlets.
Research carried out by Interbrand found that the McDonald´s brand was recognised by more people throughout the world than any other, including Coca-Cola. The brand image has consistently been one of fast service, cleanliness, value for money and a fun experience for all of the family.
The initial introduction of the McDonald´s product to the UK aimed to target the family market by offering catering as a leisure experience. McDonald´s has developed new products to meet changing customer needs. Trends in healthy eating and the growing popularity of vegetarianism have seen the introduction of fish and bean burgers. Targeting children, with the view that they are tomorrow´s adult customers, has also been a prime objective, with the development of the hugely successful Happy Meals, offering food, soft drinks and a free toy.
McDonald´s restaurant are located on every high street throughout the UK. The company has also developed outlets at airports, on ferries, at football grounds and even in hospitals.	
[bookmark: _GoBack]Special offers are frequently promoted, such as the very successful two for the price of one Big Mac offer in 1999, so successful, in fact, that when customer demand for Big Macs increased by 800 per cent the company ran out of burgers and had to put apology ads in the national press.
A strong promotional strategy has always been one of the key to McDonalds´s success. McDonald´s original 1974 advertising slogan promised “There´s a difference at McDonald´s you´ll enjoy. It aimed to persuade potential customers that the company was offering a new and fun product. In 1998, the company spent £44 million on advertising campaign, compared to the £15,6 million spent by its competitor, Burger King.
Much promotion is carried out through television and national newspapers and is designed to reflect the humorous side of the British way of life, at McDonald´s at the centre.
McDonald´s has 75 per cent of the UK hamburger market. Its nearest competitor is Burger King with just 15 per cent of the market.



Tune in
1) Scan the text and think about the title of the article. (Extracting specific information)
Find out
2) Read the text and divide it into 4 parts according to MMIX.
2a) Define the company´s strategy:
      Define new trends:
Sort out
3a) Suggest the main points of the text:
3b) Connect the date and the event:
1974
1990
1999
3c) Make recommendations about how the marketing mix for McDonald could be improved.
Řešení:
1. The possible name of article: the successful company.
2. Other answers are in the text.
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